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1 PURPOSE  

Strategic Reference Groups (SRGs) are advisory groups that are aligned to the Community 
Strategic Plan (CSP) outcome areas. The purpose of each SRG will be to consider and advise 
on projects aligned to their respective CSP goals and strategies. They contribute advice, 
feedback and other support to Council in relation to issues, initiatives and requirements outlined 
in their Charters.   

These groups provide an avenue for the local community and key stakeholders to play an 
active and meaningful role. They help shape Council plans, policies and strategic outcomes, 
with informed consideration of needs across the whole Northern Beaches area and the 
community as a whole. 

 
 

2 CHARTERS 

Each Strategic Reference Group (SRG) operates according to these Terms of Reference and 
to their relevant Charter. Terms of Reference and Charters are adopted by resolution of Council 
and may also be amended by Council from time to time.  The scope of each SRG is detailed in 
the respective Charters (Attachment 1).  

 

 

3 MEMBERSHIP 

The membership composition is detailed in the detailed in the respective Charters (refer 
Attachment 1).  

3.1 Councillor representation 

a) The Mayor (and delegate) and up to three (3) Councillors can be appointed to a 
Strategic Reference Group. 

b) Councillor membership will be endorsed by Council along with the election of Chair. 

c) Other Councillors may attend Group meetings as observers only. 

 

3.2 Community and other stakeholders 

a) Memberships by community representatives and other experts or stakeholders will 
be in accordance with the membership provisions of the individual SRG Charters. 

 

 

4 ELIGIBILITY 

a) All Councillors are eligible for nomination and membership on one or more SRG. 

b) Community representatives and other members of groups / associations must possess 
such skills, expertise, experience or special affiliation as detailed in the relevant Charter. 

c) An individual may only serve as a community representative on one (1) SRG unless 
approval has been granted by the Chief Executive Officer. 

 
 

5 SELECTION PROCESS 

a) Council will advertise nominations for community representation on SRG. 

b) The selection of members will be undertaken in accordance with Council Policy for 
Appointment of Community and Stakeholder Representatives on Committees and in line 
with the criteria detailed in the relevant charter. 
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6 TERM OF OFFICE 

To assist with maintaining effectiveness and the continuity of knowledge within the groups the 
terms of Councillors and community members have been staggered.  The aim is for established 
members to provide assistance to incoming Councillors after the general election and 12 
months later, reciprocally from Councillors to incoming community members:  

a) The term for the SRG is two (2) years for Councillor members or 12 months following 
election of a new Council.  All Councillor memberships will cease at the time of the 
general election and new Councillors should be appointed to existing Strategic Reference 
Groups at the earliest opportunity following the council election.   

b) The term for community and other members is four (4) years, commencing within 12 
months after an election of Council.  

c) In the event of a resignation, replacement members will be appointed in accordance with 
the Policy for Appointment of Community and Stakeholder Representatives on 
Committees. 

 

7 SUPPORT PROVIDED 

a) Council will provide necessary resources to the groups. This will include the venue and 
administrative support such as facilitating and running the meeting, preparation and 
distribution of the notice of meeting, agenda and the recording of the minutes. 

b) Council officers may attend meetings to provide information and/or to discuss specific 
issues and projects with the Group. Council officers may also request that they attend a 
future meeting in relation to a particular matter of interest. 

 

8 TIMETABLE FOR MEETINGS 

a) The Strategic Reference Groups are to meet quarterly (four (4) times) throughout the 
year, with the possibility of two (2) extraordinary meetings which may be called by the 
Chair with a minimum of two (2) weeks’ notice.  

b) A meeting will be limited to a maximum of two (2) hours duration unless the Group 
resolves to extend the meeting to a particular time or until the completion of business. 

c) The schedule of meeting dates and venues will be provided to the members at the 
beginning of each year. 

d)  An agenda will be sent at least 7 days prior to the meeting. 

 

9 ATTENDANCE AT MEETINGS 

a) All members are expected to attend the meetings or otherwise tender their apologies to 
either the Chair or Governance. 

b) No member should be absent for more than two (2) consecutive meetings without first 
seeking, and being granted leave by the Chair and Governance.  Without being granted 
such leave in these circumstances, the person’s membership will be re-evaluated. 

c) While other Councillors may attend Group meetings as observers, the meetings will not 
be open to other members of the public. 
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10 MEETING PRACTICES AND PROCEDURES 

a) The Council will ensure that each meeting is properly recorded with the use of minutes, 
which will be reported to Council. 

b) The quorum for each meeting will be one half plus one of the elected Councillors or Chair. 
If a quorum is not present within 30 minutes of the commencement time of the meeting, it 
will become an informal meeting with no recommendations or decisions made. 

c) The Chair directs the progress of all meetings.  Subject to any determination by the Chair, 
each item is to be dealt with in the order in which it appears on the agenda. The Deputy 
Chair performs this role in the absence of the Chair. 

d) Meetings will be collaborative discussions of ideas and feedback, with the intention of 
reaching consensus when endorsing items and recommendations.  It will be at the 
discretion of the Chair when a matter is to be put to the vote, by way of a show of hands.  
For a vote to be carried the matter must be supported by a majority of members present, 
with the Chair having a casting vote in the event the vote is tied (or Deputy in the absence 
of the Chair). 

 

11 CODE OF CONDUCT FOR STRATEGIC REFERENCE GROUPS 

a) All members are required to observe Council’s adopted Code of Conduct, and any other 
policy or requirement relevant to the proper functioning of the Group. 

b) Members shall act in a professional and responsible manner with the information they 
obtain.  

c) Members must respect each other (often despite differences) and work together to create 
an open and trusting atmosphere. The Group requires openness and honesty in order to 
function well, and members should feel free to express their opinions and views without 
fear of recrimination. 

d) A breach of the Terms of Reference may lead to the member being removed from the 
Group, and shall be managed by the Chair.  

e) Members do not have the authority to make representations to the media on Council’s or 
the Group’s behalf. In line with Council’s Media Policy, the Mayor is the only person 
permitted to speak to the media on behalf of the Council and the Group. 

f) Conflicts of Interest: Council recognises that community representatives join such Groups 
and Committees because of special interests they may have, and Council welcomes their 
expertise. Nevertheless, it is important that Council understands the basis of advice it 
receives from the Groups, so members will be requested to declare any organisation they 
may represent. Disclosures of Conflicts of Interest, particularly pecuniary interests need 
to be made by members of the Group and recorded in the minutes in accordance with 
section 442 and 443 Local Government Act 1993. 

g) Confidentiality and Privacy: Members may have contact with confidential or personal 
information retained by Council. If so, members are required to maintain the security of 
any confidential or personal information and not access, use or remove any information, 
unless the member is authorised to do so. 
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12 COUNCIL’S VALUES:  

All members are expected to observe Northern Beaches Council’s adopted Values, outlined 
below: 

• Trust: Because being open brings out our best. 

• Integrity: Because we are proud of doing what we say.  

• Teamwork: Because working together delivers. 

• Service: Because we care as custodians for the community.  

• Respect: Because valuing everyone is how we make a difference.  

• Leadership: Because everyone has a leading role.  
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ATTACHMENT 1 

Environment SRG CHARTER 

Established: November 2017 Function: This Reference Group will consider goals and 
strategies contained within the Protection of the 
Environment (1-3) and Environment Sustainability (4-6) 
pillar of the Community Strategic Plan see below. Items 
presented to the group during the term may include 
Biodiversity Planning, Environment Strategies, Environmental 
Education, Environmental Hazards, Corporate Sustainability, 
Waste Management etc The Group’s clear focus will be on 
assisting strategic decision-making by Council. 

 

Term: 

Councillors: Appointment for 2 Years or until the 
election care taker period commences. 

Community and Stakeholder Representatives: 
Appointment for 4 years including one year following 
council election 

 

Quorum and Voting 

• The quorum for each meeting will be one half plus 
Chair or one of the elected Councillors. 

• If a quorum is not present within 30 minutes within the 
commencement time of the meeting, the meeting 
shall become an informal meeting with no 
recommendations or decisions made. 

• Strategic Reference Group meetings should have the 
intention of reaching consensus when endorsing 
items and recommendations.   

Composition/Membership 
The Chair is the Mayor or his nominated delegate. The 
following Council members will be appointed: 
 

• Mayor and up to 3 Councillors  
 

The group will consist of up to twelve (12) members of the 
following Northern Beaches organisations, individuals and 
community groups: 
 

• 7 representatives of organisations or individuals with 
expertise and experience in one or more of the following 
areas: 
- Bushland and biodiversity management 
- Waterways and catchment management 
- Coastal management 
- Climate change 
- Environmental sustainability 
- Recreational use of the local environment  
- Urban Planning 

 

• 5 Community members or group representatives 
interested in representing a broad range of strategic 
views in this topic across the Northern Beaches including 
one youth representative (under 24) or delegate from 
Councils Youth Advisory Group (* Ideally one member per 
ward). 

 
Notes: 
- All other Councillors are invited to attend and observe 

however the meeting is not open to the public. 
- The group should include a balance of location, gender 

and area of expertise. 
 

Meetings: 

• The Strategic Reference Groups are to meet quarterly 
(four (4) times) throughout the year with the possibility 
of two (2) extraordinary meetings which may be called 
by the Chair with a minimum of two (2) weeks’ notice.  

• The schedule of meeting dates and venues will be 
provided to the members in an agenda at least 7 days 
prior to the meeting 

Reporting Procedures: 

• Minutes of meetings to be reported to Council 

Ex Officio Advisors: Officers of Government and 
Statutory Corporations or other advisors as required.  
 
Lead Council Officer: Executive Manager Environment 
and Climate Change. 

Business Unit: Environment and Climate Change. 
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Community Strategic Plan: Environment Goals and Strategies 

ENVIRONMENT: Protection of the environment Environmental Sustainability 

 
Goal 1 -  Our bushland, coast and waterways are 
protected for their intrinsic value 
 

Strategies: 
 
a. Enhance, restore and protect local biodiversity 

and bushland 
b. Improve and protect ecological conditions in 

catchments, creeks and lagoons 
c. Enhance and protect the quality of our coast, 

harbours and estuaries 
d. Manage and reduce the impact of weeks and feral 

animals on our local environment 
 

 
Goal 4 - Our community is supported in the transition 
towards net zero emissions and a local circular economy 
 
Strategies: 
 
a. Promote and support opportunities for more 

sustainable living 
b. Provide programs, resources and urban planning tools 

to enable our community to reuse and recycle more 
used materials 

 
Goal 2 - Our environment and community are resilient 
to natural hazards and climate change. 
 
Strategies: 
 
a. Increase the resilience of the environment to the 

effect of natural hazards and climate change 
b. Minimise the risk to life and property from storm 

events, floods, erosion, landslides, bushfires and 
impacts of climate change 

c. Maintain productive partnerships with government 
agencies and the community to effectively 
manager and respond to natural hazards 

 

 
Goal 5 -  Our built environment is developed in line with best 
practice sustainability principles 
 
Strategies: 
 
a. Ensure integrated land use planning balances the 

environmental, social and economic needs of present 
and future generations 

b. Create green and resilient urban environments by 
improving tree cover, native vegetation, landscaping, 
and water and waste management systems 

c. Promote the benefits and savings of ecologically 
sustainable development 

d. Continually improve the environmental standards and 
compliance in new and existing developments 

 

 
Goal 3 - Our community is well-supported in protecting 
and enhancing the environment to ensure safe and 
sustainable use 
 

Strategies: 
 
a.  Provide incentive and programs to encourage our 

community to enhance, preserve and protect our 
natural ecosystems 

b. Invite community participation in restoring the 
natural environment through volunteering 
programs and education 

c. Provide sustainable access to the natural 
environment, while recognising and protecting its 
cultural and heritage value 

 

 
Goal 6 - Our Council is recognised as a leader in 
environmental sustainability 
 
Strategies: 
 
a. Develop and culture of commitment to environmental 

sustainability and lead by example 
b. Enhance financial and strategic capacity to deliver on 

environmental outcomes 
c. Explore and invest in technologies and processes such 

as renewable energy procurement of quality recycles 
materials that delivery long-term environmental benefits 
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Revision History 

Revision Date Change TRIM 

1 28 Nov 2017 Terms of Reference and Charter adopted by Council 2022/477556 

2 5 Aug 2022 Update of goals and strategies to reflect revised CSP, and 
removed reference to ‘Model’ Code of Conduct. 

2022/477556 

 


